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{ SUMMARY )

Purpose &
Contents

Construct general-purpose BPS for large construction projects

Set specific business scope for each subject who participates in the project
Establ ish general-purpose BPS for large construction projects(Design-Bid-Build: DBB)
Establish BPS for five delivery methods(Design-Bid-Build, Design Build,
Alternative Bidding, Basic Design Technical Proposal Bidding, Detailed Design
Technical Proposal Bidding)

General-purpose BPS customizing for overseas construction projects

Develop general-purpose BPS-based business manuals

Create a manual of business procedures to promote a large construction project
Analyze and complement i-PgMIS-related module manual

Develop general-purpose BPS customizing process

G_

Select the project for test application

Analyze BPS on the project

Derive BPS customizing items according to business characteristics
Establish a general-purpose BPS customizing process

PgMIS detailed module customizing
Define complementary function for BPS-related i-PgMIS detailed module

customizing
Derive BPS-related i-PgMIS detailed module customizing items
BPS-related i-PgMIS detailed module customizing

PoMIS development
G-PgMIS function definition

G-PgMIS analysis/design
G-PgMIS Ul development
Web-based G-PgMIS development

Develop an English version G-PgMIS

Make an English version of general-purpose BPS
Make an English version of G-PgMIS framework
Develop a web-based G-PgMIS English version

Results

General-purpose BPS for large construction projects

Establish the systematic business processes of design construction and
maintenance phases through construction of general-purpose BPS based on the
general construction process, and promote efficient utilization in business
support for those engaged in construction industry through a Iinkage of
related modules

General-purpose BPS-based business manuals

Develop manuals to support the business procedures to promote large construction
projects as the analysis on the relevant basic laws required for the promotion of
large construction projects is to expected to be performed to derive main business
processes and project period for each process

Develop general-purpose construction process—based G-PgMIS

Develop general-purpose construction process—based G-PgMIS to use it in large
construction projects other than the urban generation since the BPS and
detailed modules mounted on i-PgMIS are constructed based on the urban
generation-related laws

_iV_



Develop an English version G-PgMIS
— Develop an English version of G-PgMIS to be applied in the development of new

towns and large construction projects overseas

Expected
Contribution

Develop the business management system that considers the entire phase of the
project at the construction program level, establish the business process
management(standardization of business process) system, and provide business
feasibility and construction information management technologies

Complement management technologies in the early stage of large mixed-use complex
development and ultra-large scale construction projects to support smooth business
promotion

Lay the basis for objective evaluation on the project by providing
general-purpose business process and manuals for the business of construction
management at the program level

Secure a competitive edge over advanced technologies overseas through development
of G-PgMIS and construction of general-purpose BPS for large construction
projects at the program level

Promote entry into the overseas market and enhance the competitiveness of domestic
construction industry through providing the underlying technologies for the successful
implementation of large construction projects at the program level

Promote overseas expansion and enhance the competitiveness of local businesses
through competition with developed countries by improving the likelihood of
business success

For example, the use of business process—based project cost-project period
prediction and management technologies can help to achieve successful project
implementation through the prediction and management of project costs throughout
life cycle

Establish a business process for promotion of construction process—based large construction
program to support educational system and business in placing an order by private
companies, local governments and government investment agencies

Research results can be utilized by public institutions and private companies,
and user customization can be achieved with respect to commercialization models,
G-PgMIS finished products and unit modules

Keywords

Large G-PgMIS
. . Program Overseas
construction |Business process (general—-purpose .
: management construction
project PgMIS)
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